HSE Management Plan - Construction Site
(Sample)

1. Introduction

This document outlines Health, Safety, and Environmental (HSE) management practices for
construction sites.

2. Objectives

» Ensure safety of workers ¢ Prevent accidents and incidents « Maintain environmental compliance

3. Roles and Responsibilities

Site Manager: Overall safety Safety Officer: Monitoring compliance Workers: Follow safety
procedures

4. Risk Assessment

Identify hazards such as working at heights, electrical risks, and heavy machinery operations.

5. Safety Measures

» Use PPE (helmets, gloves, boots) « Proper scaffolding « Regular safety inspections

6. Emergency Procedures

Emergency exits, fire extinguishers, first aid kits, and evacuation drills must be in place.

7. Environmental Management

Waste disposal, dust control, and noise reduction measures should be implemented.

8. Training

All workers must undergo safety training before starting work.



9. Conclusion

Following HSE guidelines ensures a safe and compliant construction environment.



