Ekaant App: A Smart Solution for the Modern Library

We are building a business around a new kind of library that has emerged in North India—a quiet,
focused space for students and professionals. Our app is a complete digital solution that transforms
these manual, chaotic businesses into smart, profitable operations.

The problem we are solving is a lack of control and a massive amount of hidden revenue. Library
owners are managing their entire business with registers, spreadsheets, and manual tracking. This
leads to frustrated students, lost income from empty seats, and legal risks because they can't
properly verify and track who is using their Wi-Fi.

Our app is a digital assistant that turns these pain points into profits. It offers a suite of features that
automate the entire operation and make the business smarter and safer. The core of our solution is
not just management; it's about making money that was previously left on the table.

The app’s key features and value proposition:

e Turn Empty Seats into Cash: The app tracks real-time attendance. If a student is absent, the
system automatically makes their seat available for a "spot booking," allowing the owner to
earn revenue from every single seat, every single hour.

e Create New Revenue Streams: We are introducing a waiting list and on-demand hourly
bookings, which unlocks an entirely new income source that was impossible to manage
manually.

e Provide Peace of Mind: The app handles all student ID verification and links their usage to
their profile. This protects the library owner from legal trouble related to cybercrimes on their
Wi-Fi network, ensuring legal compliance and security.

e Simplify Operations: The app automates everything from seat allotments and payments to
financial tracking and maintenance tickets, freeing the owner to focus on growing their
business instead of managing day-to-day chaos.

In short, we're not just selling software; we're selling a promise of more revenue, less risk, and a
business that runs itself.

Estimated Monthly Cost for Us (as Developers)

To build and maintain this product, we are looking at a significant initial investment followed by
consistent operational expenses.

e |Initial Capital Investment (One-time): We estimate the cost to build the first version of the
app and its backend systems will be in the range of ¥13 lakh to ¥27 lakh.

e Ongoing Monthly Operating Expenses: Once the app is live, we will have a monthly burn
rate to cover salaries for a small development and sales team, cloud hosting fees, and
marketing. We estimate this cost to be at least ¥4.2 lakh to ¥7.2 lakh per month.



A Pitch for the Library Owner

(Imagine you are standing in a library, talking directly to the owner, starting with a handshake.)

Namaste, sir. | understand you've built a great place here. A place of learning, a place of peace. But let me ask
you, is it truly a place of peace for you? Do you sleep well at night knowing what goes on here when you're not
around?

Let's be frank. Your business is running on two powerful forces: Fear and Greed. We want to address both.

Section 1: The Hidden Problems You Don't See

You see your library as an asset. But right now, it's also a liability. You're losing money and risking your
reputation every single day. Let's talk about the problems.

e The Fear of the Unknown (Legal & Reputational Risk): Your biggest asset is your Wi-Fi, but it's also
your biggest risk. Under Indian law, if a cybercrime is committed from your IP address—be it online
fraud, identity theft, or even worse—the police will not come knocking on the student’s door. They will
come to your door. Without a system for student verification and usage logs, you have no way to prove
who used your network and when. Your name, your reputation, and your business's future are on the
line.

e The Fear of Lost Control (Operational Chaos): You have a good handle on your business, but how
much of your day is wasted on manual work?

o The Misuse of Time: A student pays for 4 hours but sits for 6. You lose money every single
time. How do you track this without constant oversight?

o The Verification Headache: A new student joins. You have to manually collect their ID,
photocopy it, and file it. This is a time-consuming, insecure process with no verification of
authenticity.

o The Maintenance Maze: Wi-Fi is down, the AC is not working, Drinking water is not refilled.
Your students are frustrated, but you have no system to track complaints or expenses, making it
impossible to hold people accountable.

e The Greed of Missed Opportunity (Lost Revenue): You're leaving money on the table.

o The Waiting List Void: Your library is full. You turn away new students and walk-ins. You don't
know that three of your paid students are absent today. That's money lost.

o The "Unaccounted for" Seat: When a seat is unexpectedly vacant, you have no way to find a
replacement student and earn revenue from that empty chair on an hourly basis.

Section 2: Our Proposed Solution

We have built a single, powerful app that takes all these fears and frustrations and turns them into
opportunities for profit and peace of mind. Our app is a complete management system for your self-study
library.

e Digital Identity & Legal Compliance: Our app provides a secure, digital onboarding system. New
students upload their ID, which is instantly verified. They digitally sign a declaration confirming they will
not misuse your resources. Their usage is logged against their profile, giving you a full, legally sound
record for your peace of mind.

e The Dynamic Allotment System: The app handles all seat allotments. Students can book their slots
for the month. Our smart attendance feature tracks their check-in and check-out. If a student is absent,
the seat is automatically made available for a walk-in or a student on the waiting list.

e The Revenue Booster: The app introduces two powerful features:

o The Waiting List: When your library is full, the app automatically enrolls new inquiries onto a
waiting list.



o Spot Bookings: When a seat becomes available, the app instantly notifies students on the
waiting list. They can book the vacant seat on a flexible, hourly basis. You make money on
every single seat, every single hour.

e Comprehensive Management: The app also includes:

o Finance Tracking: A simple dashboard shows you real-time income versus expenses. You can
see your exact profit without any extra effort.

o Maintenance Ticketing: Students can log issues like "AC not working," and you can track the
status and associated expenses.

Section 3: How This Will Help Your Business
Let’s get to the core of it: how will this app help you make more money and worry less?

e Boost Your Revenue by at Least 4X Our Fee: Our research shows that a single vacant seat, when
monetized, can generate enough revenue to cover our fee for an entire month. Our app could generate
8 to 10 times the revenue we charge you, turning your hidden losses into real profits.

e Peace of Mind & Legal Protection: You will have a verifiable, legally compliant record of every single
person who uses your Wi-Fi. No more fear of police inquiries or legal trouble due to a student's online
activity.

e Total Control & Zero Effort: You will have complete, real-time control over your library from your
phone. No more manual registers, no more fighting over seats, and no more unverified tenants.

e Automate Your Way to Profit: You can now focus on growing your business, not managing it. Our app
does the hard work for you, ensuring every seat is a revenue-generating asset, all while keeping your
business secure.

We offer different plans based on your library's size, but our goal is the same for every client: to make you
money, and give you back your peace of mind.



Revised Pitch Elements:

1. Emphasizing the "Try and Test" aspect:

Integration Point: After introducing the solution or at the very end when discussing plans.
Proposed Text:

o

(After explaining features): "We understand that seeing is believing. That's why we're offering a
free trial period for you to experience the transformation firsthand. See how easily you gain
control, how your revenue streams open up, and how much peace of mind you achieve, all
without any upfront commitment.”

(At the end, discussing plans): "We offer different plans based on your library's size, but our
goal is the same for every client: to make you money, and give you back your peace of mind.
Why not try it for free and see the difference for yourself? You have nothing to lose and
significant gains to make."

2. Refining the "Boost Your Revenue" section with a concrete example and updated wording:

Original Section 3: How This Will Help Your Business
Proposed Text for "Boost Your Revenue" point:

o

Boost Your Revenue and See Tangible Returns: Our research shows that even a single
vacant seat, when monetized effectively through spot bookings, can generate enough revenue
to cover our fee for an entire month. Imagine, if you have just two or three such instances daily,
the app could easily generate revenue that's at least 4 times our monthly fee, consistently
turning your hidden losses into real profits.

Example Integration: "Let's put it simply: If our app helps you fill just one previously empty
seat for a few hours each day, that alone could often cover our service fee. Any additional
bookings, or the increased efficiency and security you gain, go directly into your pocket. You're
not just buying software; you're investing in a smarter, more profitable future for your library."
Explanation of 10-20% growth idea (for internal understanding, not direct pitch): While
the pitch states "at least 4x our fee," the internal goal is to show the owner how they can get a
larger percentage of overall growth from the app. The "single vacant seat" example helps to
make this tangible and relatable, showing that even small changes add up significantly. The app
aims to capture 10-20% of previously lost or uncaptured revenue, which for the owner,
translates to a substantial increase in their bottom line.

3. Enhancing the "Greed of Missed Opportunity” with a relatable scenario:

Original "The Greed of Missed Opportunity (Lost Revenue):"
Proposed Text for "The Waiting List Void" and "The 'Unaccounted for' Seat":

o

The Waiting List Void: Your library is full, and you're turning away new students. What if | told
you that, right now, three of your paid students might be absent? That's not just three empty
chairs; that's lost income that could have been yours. Our app turns those turn-aways into a
valuable waiting list, ready to fill those spots.

The "Unaccounted for" Seat: When a student leaves early or doesn't show up, that seat sits
empty. You've already paid for the space, the electricity, the AC. That empty chair is costing you
money. Our app proactively finds a replacement student, allowing you to earn revenue from
every single seat, every single hour.

Key Strengths of the Existing Pitch to Retain:

Addresses Fear and Greed: This is a powerful psychological framework and should be maintained.

Problem-Solution Structure: Clearly identifies pain points before offering the app as a comprehensive
solution.

Focus on Specific Features and Benefits: Links features directly to how they solve problems and
generate profit/peace of mind.



o Direct and Engaging Language: The "Imagine you are standing in a library..." approach is effective.

By integrating these suggestions, the pitch becomes even more compelling, offering a clear path to profitability
and peace of mind, backed by a strong call to action to experience the benefits directly through a free trial.
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